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Poct uncnma 00aHKPOTHMBLIMXCS TPEeNNPUATHI The growing number of bankrupt enterprises con-
NOATBEPKAACT aKTyaJIbHOCTh BOIIPOCA O BbISBIIC- firms the importance of the issue of identification
HUW NPHINH HECOCTOATCIBHOCTH NPCANPUATHH. of the causes of enterprises insolvency. The paper

B pabote paccMoTpeHbl BUABI U OCHOBHBIE MpHU-
YuHBI 0aHKPOTCTBA NpeanpusTHil. [IpencraBieHbr
cnenuduueckre GakTopbl, XapakTEpHbIE A CO-
BpeMeHHOI 3koHOMUKHK P®D, a Takke 0600cHOBaHa

discusses the types and major causes of bankrupt-
cy. It presents specific factors that are typical for
modern Russian economy, as well as the necessi-

. ty of a comprehensive diagnostic of the causes of
HeOGXOI[I/IMOCTB KOMIIJICKCHOU JUArHOCTUKU

. a crisis
NPpHUYUH HACTYTUICHHUA KPU3UCHOU CUTYAlIUH.
KiaroueBbie cioBa: 0aHKPOTCTBO, HECOCTOSTEb- Keywords: bankruptcy, insolvency, bankruptcy
HOCTB, IPHYMHBI OAHKPOTCTBA, HETIATEKECTIO- causes.

COOHOCTB.

Beenenne. I[Iponeccel 6aHKpOTCTBA MPEANPUATHIA NPUCYILIH S3KOHOMHUKE C MOMEHTa BO3HUKHOBE-
HUSL PHIHOYHBIX OTHOIIEHUH. DTO CBSI3aHO C TEM, YTO XapaKTEPHON UepTOM phIHKA SIBJISIETCS B3aUMOJIEH-
CTBHE HSKOHOMHYECKH CAMOCTOSITEIBHBIX XO3SIMCTBYIOIINX CyOBEKTOB, KOTOpPbIE (DYHKIMOHUPYIOT B
YCIIOBUSIX KOHKYPEHLIUH, BEICOKON HEONPEEIEHHOCTH U PUCKA, YTO BO MHOTMX CIIy4yasix IPUBOJUT K pa-
30pEHUI0 3TUX CYOBEKTOB. 3HAUUTEIBHOE KOJMUECTBO OaHKpOTCTB B P®, HabmiomaemMoe B HacTosiee
BpeMsl, ONpefensieT TeOPETUUYEeCKUH W MPaKTHUYECKU Hay4HbIM MHTEpec K BONPOCaM JUATHOCTHKU U
yCTpaHEHUs! Kpu3uca B yrnpaBieHuu npeanpustueM. Ilocne nomydyeHus pe3yabTaToB AUArHOCTUKH PYKO-
BOJICTBO MPEANPUATUS MOKET MPUHATh AaHTUKPU3UCHBIE MEPBI, YTOOBI NMPEIOTBPATUTh PA3BUBAIOILUICS
KPHU3UC, YMEHBIIUTb €TI0 HEIaTUBHBIE MIOCIEACTBHS U HE JIOMYCTUTh MOJHYIO JTUKBUAALUIO PEATIPHUSTHS.

OcHoBHast yactb. HecoctositensHOCTh (0aHKPOTCTBO) — MPU3HAHHAS apOUTPAKHBIM CY/I0M He-
CTIIOCOOHOCTh JOJDKHUKA B TOJIHOM 00BbEME yIOBJICTBOPUTH TPEOOBAHUS KPEIUTOPOB IO ACHEKHBIM 0051-
3aTeNIbCTBAM M (MJIH) UCTIONTHUTH 00513aHHOCTD IO yIuTaTe 00s3aTeNbHBIX TIaTexei [ 1].

[Tpennoceiiku 6aHKPOTCTBA MPEANPHUATHS YACTO CBA3BIBAIOT C TAKUM IOHITHEM KaK «HEYCTOHYH-
BOCTb 3KOHOMMYECKOW CHCTEMBbD», MPU KOTOPOW Ba)KHEHIIME MapaMeTpbl SJKOHOMHKH OTKJIOHSIOTCS OT
TOYKU paBHOBecHs. B OOJBIIMHCTBE CIy4yaeB BO3HMKHOBEHMIO HEIUIATE)KECHOCOOHOCTH MPEANPHUITHSA,
KOTOpasi MOXKET MPUBECTH K €ro HECOCTOSITEIbHOCTH, CIIOCOOCTBYET HAJIMYME KPHU3HCHBIX SIBICHUI Ha
MaKpOypOBHE, KOTOPbIE COMPOBOXKAAIOTCS MOHM)KEHUEM 1I€H, OOIIUM CIaJOM IPOU3BOJACTBA, YAOPOXKaA-

HHUEM 3aCMHBIX (PMHAHCOBBIX PECYPCOB. DKOHOMHUYECKUI KPU3HUC MOXKET NMPUBECTH K MACCOBBIM OaHKPOT-
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CTBaM, YTO M MPOMCXOJHUT B HACTOSIIUNA MOMEHT B PD, Tak Kak COBpeMEHHasi ppIHOYHAsi SKOHOMHKA SIB-
JSieTCs CIOXKHOM CUCTEMOM B3aMMOOTHOUICHUH Pa3iIMUHBIX SKOHOMHUYECKHUX CyOBeKTOB. TpyaHOCTH 0f-
HOTO MPENPUATHSI CKa3bIBAIOTCS HA BCEHl CUCTEME U MOTYT IPUHUMATh 3HAYUTEIbHbIC MAaCIITAObI.

OpHako, 6aHKPOTCTBO OTZENBHBIX MPEANPHUITUN MOXKET BO3HUKHYTh M IIPU OTCYTCTBHM KpHU3HUCa
M oOIIEro craja B SKOHOMUKE. biaronpusTHble BHELIHUE YCIOBHS B IEPUO] SKOHOMUYECKOIO pocTa
OOBIYHO CIOCOOCTBYIOT YBEIMYCHHUIO 00beMa BBITyCKAEMOM MPOIYKIHH, SKCTEHCUBHOMY PAaCIIMPEHHIO
MIPOU3BOJICTBA, YTO MPUBOJIUT K YBEIWYCHUIO KOHKYPEHIIMHM Ha PhIHKAaX TOBAPOB M YCIyT. B Tako cuty-
allMi MHOTHE TPEANPHUATHS OKa3bIBAIOTCS HEKOHKYPEHTOCTIOCOOHBIMU M3-32 HE3(h(PEKTUBHOM CTpaTeruu
ynpasieHus [2].

HNHCTUTYT GaHKPOTCTBA SBISETCS HEOOXOAMMBIM, TaK KaK CHOCOOCTBYET OYMIICHHIO PbIHKA OT
Her(h(HEKTUBHBIX MPEANPUATHI, 0CBOOOXKIash HULIHN ISl MOTEHIMAIbHO Oojee 3(h()EeKTUBHBIX MPEeANpuUsi-
T, 00€CIIeUNBAIONIMX PAa3BUTHE SKOHOMUKH B 11e710M. CHcTeMa PhIHOYHBIX OTHOLICHUH XapaKTepu3yeT-
Csl OTCYTCTBUEM IOJIHOM M JTOCTOBEpHOW MH(pOpMAIMM, YTO INPUBOAUT K 3aTPYJHEHUSAM IPU NMPUHATUU
YIPABJICHYECKUX PELICHUN.

Cpenu mpeanoceIok OaHKPOTCTBA MPEANPHITHN CIETyeT OTMETHUTHh NPUPOAY KOHTPAKTOB. 3a
cueT (UKCAlMM LEH 3aKII0UYEeHHE KOHTPAKTOB CHIDKACT YPOBEHb HEONPEAETICHHOCTH M U3IEPIKEK, HO
KOHTPAKTHBIE OTHOIICHHUS YCHJIMBAIOT B3aHMMO3aBUCHUMOCTh XO3SIMCTBYIOIIMX CYyOBEKTOB, KOTJa HEIlIa-
TEXECHOCOOHOCTh U YOBITKH OJTHOTO M3 YYACTHUKOB KOHTPAKTHBIX OTHOILEHHWH MPUBOJAT K HEBBIIOIHE-
HUIO UM CBOMX 00SI3aTEIbCTB U BBI3BIBAIOT yXyALICHHE (PMHAHCOBOIO MOJI0XKEHUS €r0 KOHTPAareHTOB.

Cy1ecTByeT HECKOIBKO Pa3HOBUIHOCTEN OAHKPOTCTBA Mpennpusatuii. B ¢uHaHCOBOI M 3aKOHO-
JaTeIbHON MPAKTHKE BBIICISIFOT CIIEIYIOIINE BHIBL:

1) peanmpHOE GAaHKPOTCTBO, KOTOPOE XapaKTEPHU3YETCsI TIOJTHOM HECTTOCOOHOCTBIO MPEANIPHUATHSI BOCCTAHO-
BUTh CBOIO (PMHAHCOBYIO YCTOWYHMBOCTH M IJIATEKECIIOCOOHOCTH B MPEJCTOSAIIEM MEPUOJIE U3-3a Pealb-
HBIX NTOTEPh UCIIOIB3yEMOT'0 KaluTana;

2) TexHHUYecKoe OAHKPOTCTBO, IPU KOTOPOM HEIUIATEKECIOCOOHOCTh BbI3BaHA CYIIECTBEHHOH MpOCpod-
KO 1e0UTOPCKOM 3aJ0KEHHOCTH,

3) KpuMUHAIBHOE OAHKPOTCTBO, KOTOPOE SBJISIETCS MHCTPYMEHTOM HEI0OPOCOBECTHOTO 3aBJIaJACHUS CO0-
CTBEHHOCTHIO. Takoil BUJ OaHKPOTCTBA BKJIIOYAET B ce0s MpeaHaMepeHHOe OAHKPOTCTBO, (DUKTUBHOE
OaHKPOTCTBO U HENPABOMEPHbIE AEUCTBUS MTPU OAHKPOTCTBE.

[Tpu xnaccupukanuy NpuuuH 0AHKPOTCTBA MOYKHO BBIJICIIUTH CIIEIYIOIINE KaTETOPHH:

1) 6aHKpOTCTBO OM3HECA, KOTOPOE CBA3AHHO C HEI((HEKTUBHOCTHIO YIPABICHUS MPEANPUATHEM, UCTIONb-
30BaHMsI PECYPCOB, MAPKETUHTOBOM CTpaTEerny;

2) GaHKPOTCTBO COOCTBEHHHUKA, KOTOPOE BBI3BAHO HEOCTATKOM Yy COOCTBEHHHMKAa WHBECTHLIMOHHBIX pe-
CYPCOB, KOTOpbIE HEOOXOIUMBI JIJIsl PACIIMPEHHOI0 MM MPOCTOr0 BOCIIPOM3BOACTBA MPU HAJIMYUU HOP-
MaJIbHBIX TPYAOBBIX PECYPCOB, OCHOBHBIX ()OHIOB, MAPKETHUHIOBOI MOJUTUKH U BOCTPEOOBAaHHOCTH BbI-
MyCKaeMOW MPOIYKIINH;

3) GaHKpPOTCTBO MPOM3BOJCTBA, KOT/IA MO BIUSHUEM TEPBBIX ABYX (PAaKTOPOB HMIIM U3-32 yCTAPEBIIETO
000pyI0BaHUS, N3-32 BRICOKOH KOHKYPEHIIMU TPEANPHUATHE MTPOU3BOIUT HEKOHKYPEHTOCIIOCOOHYIO TPO-
IOYKIHI0, ¥ 03 YaCTUYHOTO WJIM IMOJHOr0 MepenpopHUINpOBaHUs HMPOU3BOJCTBA UCIPABUTH CUTYAIUIO

HCBO3MOXHO,
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4) 6aHKPOTCTBO, 0OYCIIOBIIEHHOE «HEIOOPOCOBECTHBIM MEHEIKMEHTOM». K 3ToMy BHIy MpHHAAIEKAT
JEICTBHS PyKOBOJICTBA, CBSI3aHHBIE C YKIOHEHUEM OT UCTIOJTHEHHS CBOUX 0053aTEIbCTB.

[TpuunHbl 6aHKPOTCTBA MPEANPUATHS MPEACTABISAIOT COOON SBICHUS WU COOBITHS, BCIEACTBHE
KOTOPBIX U MOSBISETCS PUCK OaHKpOTCTBAa. OHU OKa3bIBAlOT HEMOCPEICTBEHHOE BIMSHHME HAa HAyajo U
JanbHelIIee pa3BUTUE KpU3HCa, CIOCOOHOTO MPUBECTU K OAHKPOTCTBY MPEANPUSATHUS, U UMEIOT BpEMEH-
HbIE PaMKHU.

Taxum 006pa3oM, TPUIUHBI OAHKPOTCTBA MOKHO KJIACCU(PHUIIMPOBATH M CIETYIOIIUM 00pa3oM:

1) BHemHuE (9K30T€HHBIE) — HE 3aBUCAT OT ACATEIBHOCTU MPEANPUATHS, BKIIOYAIOT B ce0sl: (PaKTOpbI
COLMAJIbHO-9)KOHOMHUYECKOTO PA3BUTHUS CTPaHbl, (PaKTOPBI Pa3BUTH TOBAPHBIX PHIHKOB, MOJUTHYECKYIO
HECTaOUILHOCTD, IPABOBBIE (PAKTOPHI, TEXHOIOTHUECKHE (DAKTOPHI U T. 1.;

2) BHYTpEHHHE (SHIOTECHHBIE) — 3aBUCST OT AEATEIbHOCTHU MPEANPULTHS, BKIIOYAIOT: (PaKTOPHI, CBSI3aH-
HbIE C MHBECTUIIMOHHOM, OTMIEPAallMOHHON M ()MHAHCOBOMW NEATEILHOCTH MPEANPHUATHS, HU3KUHA YPOBEHb
KBaJIM(UKAIMK [TepcoHaia U T. [I.

Cy1iecTBYIOT pa3IMyHbIe MMOAXO0/bI K BbIIEICHHIO TpUunH OaHkporcTBa. E. TopkaHoBckuii onpe-
JIeTTAIT Y€ThIPE OCHOBHBIE MPOOJIEMHBIE 007aCcTH, B paMKaxX KOTOPBIX MOTYT BO3HUKHYTH NPUYHUHBI OaHK-
pOTCTBA MPEANPUATUHN: NPUHIMIBI JEATEIBHOCTH, PECYPChl, CTpATErus NPEANpUATHs, KaueCTBO U ypo-
BeHb MapkeTuHra. Hambonee pacnpoctpaneHHol cunraercs kinaccudukanus M. J[. DiiMmcoma, KOTOpPBIii
BBIJICNTUJI BOCEMb OCHOBHBIX MPUYMH OAHKPOTCTBA: HEXBATKa KamuTalla; HEYJIadyHOE PacCIoIoKeHUe Ou3-
Heca; HeI0CTaTOK OMbITa; HeA((EKTUBHOE yIIpaBiIeHHE OOOPOTHBIM KaIllUTAIOM; IUIOXasi KpeauTHasl mo-
JUTHKA; U3JIMIIHEE UHBECTUPOBAHUE B (PUKCUPOBAHHBIE aKTHBBI; UCIOJIB30BAHUE CPEICTB MPEAIPUITUS
Ha JINYHBIE LIEJIN; HEOXKUJAaHHBINA POCT OU3Heca.

I'. Bepnau mobGaBnsieT emie 1Be MPUYMHBI — HHU3KUE MPOAAXKU U KOHKYPEHIUS. JTO CBHUIETEIb-
CTBYET O TOIBITKaX YYEHBIX PACCMOTPETh NMPUYMHBI OAHKPOTCTBA KaK CIICACTBUS ACUCTBUS MaKpo- U
MHUKPOIKOHOMHUYECKUX (DaKTOPOB Pa3BUTHSL.

[Tono6HBIX TpUYMH 0AHKPOTCTBA CYILIECTBYET MHOTO, HO pacCMaTpUBAaTh UX HEOOXOIUMO B KOM-
IJIEKCE U B3aMMOJICHCTBHUH, TaK KaK MaJIOBEPOSTHO, YTO BOSHUKHOBEHHE TOJIBKO OJHOTO (haKTopa MpHUBe-
neT K 6aHkporcTBy. CoBMECTHOE BO3/eHCTBUE (PAKTOPOB HA JAEATEIBHOCTH MPEANPUSTHS MOXKET MpPHUBE-
CTU K HEraTMBHBIM IOCIEACTBUAM. CII0)KHO BBISIBUTH, KAKWE MPHUYMHBI SBIIIOTCS PUOPUTETHBIMU IS
POCCUHCKHMX NPEINPUITUNA, HO TEM HE MEHEe HEOOXOAMMO YUUTHIBATh, YTO 0 cUX nop B PD nmpeanpu-
HUMAaTeNbCKasi aKTUBHOCTh HAXOAMUTCS Ha HEJOCTATOYHO BBICOKOM YPOBHE, U, CII€0BaTENIbHO, IEPBOCTE-
MIEHHYIO POJIb UIPAIOT BHEIIHUE (PAKTOPHI, TAKME KaK AKOHOMHYECKAs, MOJUTHYECKas, (PUHAHCOBAsI He-
CTaOUIBHOCTD U T. 1.

[To uroram 2015 roxa B PO 6ankpoTamu ObLIO MpU3HAHO 2,7 THIC. 3aCTPOUIIMKOB, YTO B MATH pa3
MPEBBIIIACT MOKA3aTeNu MPEAbIIYIIEr0 ToJa, Kak TOBOPUTCS B MCCIIEIOBAaHUU PEMTMHIOBOrO areHTCTBa
ctpoutensHoro kKomiuiekca (PACK). HeratuBHas TeHaeHnus coxpanwiach u B Hadane 2016 roga. Ilo
uToram siHBaps OaHKpoTamu sBIAIOTCS 167 koMmaHui, yto Ha 81% BbIlIe aHanoruyHoro nepuoga 2015
roja. Ilo MHEHUIO aHATUTUKOB, IPUYUHON YBETMYEHUS TEMIIa OAaHKPOTCTB 3aCTPOUIIUKOB SIBISETCS POCT
o0beMa HENOTaIIeHHbIX 00513aTeNbCTB, YTO MOKET MPUBECTH K POCTY UMCIIA CPHIBOB JOIOBOPHBIX 00s3a-
TEJILCTB MOJPATYUKOB, 3aMOPAKUBAHUIO paOdOT M CHHKEHUIO TEMIIOB CTPOUTENIbcTBA. CTapiinii aHamu-

TUK Sberbank CIB ¥Onus I'opaeeBa Takke yTBEp)KIaeT, UYTO Y 3aCTPOUIIIMKOB B HACTOAIIEE BPEMS OUEHb
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BBICOKUN YPOBEHb 3aKPEAMTOBAHHOCTHU, IPUYEM Ha CTPOUTEIBHBIN CEKTOp MpUXoaAuTcs okojio 16% He-
YIUTQYE€HHBIX J10JITr0B [4].

OKoJ10 YeTBepTU aBTOAMIEPOB, padoTatonux B PO, HaxoaaTcs HA rpaHu 0AaHKPOTCTBA, KaK cO00-
ITWJT BUIIE-TIPE3UICHT acconmaru «Poccuiickue aBToMoOmIbHbIe auiiepsl» Bsuecnas JKuramos. [Ipona-
KU JIETKOBBIX aBToMoOmieit B P® B 2015 roxy ynamm Ha 36% no 1,6 miuiH., a B stuBape 2016 roga — Ha
29,1% mo cpaBHEHUIO ¢ SHBapeM Mpeabiaymiero roaa [3].

B 2014 roxy mpowu3onuio majaeHue Kypca pyodisi, 9TO MOBJICKIIO 3a CO00M OAHKPOTCTBO KPYITHBIX
TyporiepatopoB. I10 ckazainocb 1 Ha OAO «Tpancaspoy», nepeBo3ubiieM 40% poccusiH, OTIPaBIsIO-
IIUXCS OTABIXATh 3a pyOek. OpUEeHTUPOBAHHOCTh KOMITAHWM Ha MEPEBO3KH 3a PyOek MpuBena K Hera-
TUBHBIM TIOCTIEACTBUSIM, TaK KaK aBUANEPEBO3UYUK 3apalaThiBal B pyOmsix, a OONBIIMHCTBO PacXoJ0B
ocyuiecTBIsI B BatoTe. [lamenue Kypea pyOsist yBeTUUUIO PAcXOAbl U Pa3Mep JOJITOBBIX 00s13aTENbCTB U
IIPU 3TOM CHU3MJIO J10X0Abl. OKa3ajo BIUsSHUE U MaJeHHe CIIPoca Ha BHEIIHUN TYPHU3M.

B 2015 roay pykoBoactBo OAO «TpaHcaspo» MPUHAJIO PEUICHUE NMEPEKIIOYUTHCS HA BHYTPEH-
HUW PBIHOK, OJTHAKO CIIACTH KOMITaHUIO He yAanock U B 2015 roay monru yBenudmiuch a0 250 Muiuap-
noB pyOneit. Cka3zanoch U TO, YTO KOMITAHHS CTapajiach CIUIIKOM OBICTPO Pa3BUBATHCA M 3aXBaThIBATH
HOBBIE PBIHKH, OOpamasich kK KpeautaM. C 01HOM CTOPOHBI, PYKOBOJCTBO HE MOTJIO 3HaTh, 4To B 2014 ro-
Ny pa3pasurTcs KPU3UC U MPEeAyraath Takoe majaeHue pyons. C Ipyroil CTOpOHBI, OHM HE MOTJIM HE 0CO-
3HaBaTh, YTO OBICTPHIN 3aXBaT OOJBIION YACTH PHIHKA HECET OONbIION pUCK. PUCK BhIpaxkalics U B TOM,
yT0 11eHbl Ha OmteTsl B OAO «TpaHca’spo» ObUIM yCTaHOBJICHBI HA OYCHH HU3KOM YPOBHE C IEIBIO TPH-
BJI€Yb KJIIUEHTOB.

[TpoBorupy0T 6aHKPOTCTBO, TOMUMO TIEPEUUCIICHHBIX BHYTPEHHUX M BHEIIHUX MIPHYUH, HEKOTO-
peIe crienuUIecKrue TCHACHIINU, XapaKTEePHBIE I POCCUHUCKOTO PBIHKA, U 00YCIIOBJICHHBIC UCTOPHYE-
CKMM HacieaueMm crpassl. Ha nepBslid B3Iy MOXKET IIOKa3aTbCs, 4T0 PO nmpakTuyecku BOILLIA B PHIHOY-
HOE PyCJI0, TO Ha MPAKTUKE BCE €ILE MPOCIEKUBAIOTCS MEPEKUTKHU MPOIUION MIIaHOBOM SKOHOMHUKH.

K cnenudpudeckum pakropaM MOKHO OTHECTH:

1) orcyTrcTBHe 3(h(PEKTUBHON CTpATErHH PA3BUTHS XO35IICTBAa B paMKax PhIHOYHON IKOHOMUKH;
2) 3aBBILICHHBIE IIEHbl HA SHEPTOPECYPChI, TPAHCTIOPT U ApPEHIHYIO IJIaTY;

3) HeTOOPOCOBECTHYIO TPUBATHU3AIIHIO;

4) MOCTAaTOYHO HU3KHUE TEMITbl BHEAPEHUSI MHHOBAIIHIA;

5) yTpaTy SKOHOMHUYECKUX CBSI3€H ¢ OBIBIIMMU COBETCKHUMH PECITYOIMKaMU;

6) CUJIbHYIO0 KOHKYPEHLIUIO CO CTOPOHBI HHOCTPAHHBIX aHAJIOTOB;

7) couanbHO-IMICUXOJIOTMYECKUE CTEPEOTHUIIBI.

Kpome Toro, Ha cuTyallio OKa3bIBaIOT HETAaTUBHOE BO3/CHCTBHE MU3bSHBI B 3aKOHAX, YTO CTUMY-
JUPYET POCT MPOTHBO3aKOHHBIX CHUTYallUd, CBSA3aHHBIX C OaHKpPOTCTBOM. PacmpocTpaHeHbl ciydau
YMBILUIEHHOTO0, (PMKTUBHOTO M 3aKa3HOro OaHKPOTCTBA (IOTJIOUICHHE MOJDKHUKA KpPEAUTOPOM dYepes
OAHKPOTCTBO), UTO TEOPETUUYECKHU SIBJISETCS YrOJOBHO HakazyeMbiM. Kpome 3Toro, mpoOsieMbl KpeauTo-
BaHUS MPEANPUATHN CUIBHO OTPAKAIOTCA HA MX (PYHKIIMOHUPOBAHWH, TaK KaK KpeIuTHas cucrtema B PO
JlajieKa OT COBEPILEHCTBA.

Boixon npeanpusiTUs U3 KpU3UCHOM CUTYyallMM BO3MOXKEH TOJBKO MPU YCTPAHCHHM MPUYUH €€

BO3HHMKHOBCHU:I. I[J'Iﬂ 3TOIr0 HCO6XOI[I/IMO IMPONU3BOAUTH TH.[aTeJ'ILHBIﬁ n BCCCTOpOHHI/Iﬁ aHaJIn3 BHEITHEN U
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BHYTpeHHCﬁ Cpeabl, BBLACIATH TC KOMIIOHCHTLI, KOTOPBLIC ﬂeﬁCTBHTeHBHO BAXXHbI IJI1 KOHKPCETHOTO
MPEINpPUATHS, cOOUpaTh WHPOPMAIIHMIO 10 KaXIOMy KOMIIOHEHTY, a TaKKe OLICHHUBATh PEalbHOE IMOJIO-
KCHUE TIPEATIPHSITHUSA.
KommiekcHast TuarHocTuKa BO3MOYKHBIX TIPUYHH KPH3UCHOHN CUTYaAIIUH JOJDKHA BKITFOYATh:

— aHanu3 2(QGEeKTUBHOCTH TEKYIIEH CTpaTeruu u ee (yHKIIMOHAIBHBIX HampaBieHui. [ 3Toro Heo6xo-
AUMO IPOBOJUTDH MOCTOSIHHBLIN MOHUTOPHUHT M3MCHCHHA KIIHOUCBBIX oKa3areliel ACATCIIBHOCTH IPECa-
MPUATHUS TI0 PYHKINOHAIBHBIM HAIIPABIICHUSM;

— aHAJIN3 KOHKYPCHTHBIX MPCUMYIICCTB NPCANPUATHA, €TO CUJIBHBIX U CJIa6LIX CTOPOH, a TAKKC BO3MOXK-

HOCTEH U yrpo3 co CTOPOHBI BHelIHeH cpebl. [Ipu a3ToM nenecoobpasno ucnonb3oBats SWOT-ananus.

3akarouenue. J[ns npenynpexaeHuss 0aHKPOTCTBA PYKOBOACTBY MPEANPUATHS HEOOXOAUMO aHa-
JTU3UPOBATH CYIIECTBYIOIINE MPOOIEMBI, BBISBIATH BO3MOKHBIE MIPUUMHBI HACTYIJICHHS] KPU3UCHOTO TO-
JIO’)KEHUSI U MPUHUMATh COOTBETCTBYIOIIME PEIICHUs M0 UX YCTpaHeHHuio. brarogaps KOHKpETHBIM Ipe-
OYTPEXKIAIOIUM JEHCTBUSIM MOKHO CHU3UTh HEraTUBHOE BIUSHUE BHEUIHEH W BHYTpPEHHEH Cpelibl
MPEINPUATHSI, YTO B UTOTE TMO3BOJIUT M30€XKaTh MOSBICHUS NMPU3HAKOB HECOCTOSATENLHOCTH. B cirydae
HACTYIJICHUS] KPU3UCHOM CUTyallMd TOJbKO BBISIBIEHHE MUCTUHHBIX MPUYMH U UX YCTPaHEHHE MO3BOJIUT

n30exaTh OAHKPOTCTBA.

bubaunorpaguyeckunii Cucok.
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